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MODULE 1l

INDUSTRIAL ORGANIZATION AND MANAGEMENT

BEL

~ INSTRUCTIONS TO CANDIDATES

You skauld have a Non-programmable scientific calculator for this examination:
;i wer FIVE of the following EIGHT questions in the answer booklet provided.
questions carry equal marks.
um marks for each part of a question are as indicared.
dates should answer the questions in English,




Explamth  stages invol n the process of management by ¢
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i average observed time for each element and the{ holé job; 2
~ (i)  standard time for the job. :
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Explain three benefits of de- linki g‘the urchasing ¢

department. S c»; +s
};ﬂF:r Ak ht}
Dvar Fl ,slunn

Explaln three mr!thods of purv.h
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Descn be the follgwm g stages of product design and developmen

(1) prototypes development.

(i)  preliminary design. — & € A“ et E
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- Outline five features of batch pl'Odll_C[]Dﬂf/‘.
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Explam the need for productlon glanmng and c°
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~ Identify the most appropriate type of pl_l
_ Outlme four dlsadvamages of this type.




Explain four benefits that an orgamzat:on _&jve fmm-dcce'
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Certain mana.gerncnt _practices lead to industrial-di sputes in an ol
-~ five such practaccs. N : > -
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Qutlinc six objectives of production planning and control.

Explain the clauses that should be contained in the memorandum of

public limited company.

5 scheduling.

= The stores supervmor at Malik Limited received inventory items but
. request to issue the items for sometime. Outline the. 0551 _







= Ksh 180 ,000;
Ksh 450 per umt

_ ; an-op n office. :
Buﬂme four 'advantages of such an ofﬁce layout.




